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The Importance of Clinical Judgment
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Objectives

Discuss the call for nursing education to prepare students to 
perform clinical judgment

Examine the clinical judgment process
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• Clinical Judgment effects patient 
safety and client outcomes (Fedeko & Driefuerst, 

2022)

• Clinical decisions made every 30 
seconds in acute/critical care setting         
(Yang, ,2014; Nibbelink & Brewer 2018)

• Fifty percent of novice nurses are 
involved in patient safety events and 
critical incidents (Cantrell, Mariani, & Lengetti, 2020)

Importance of Clinical Judgment

1

2

3



5/31/2022

2

4

Copyright 2022 Assessment Technologies Institute,®️ LLC. All rights reserved. - Recording and copying are strictly prohibited.

• Recognize urgent changes in patient condition

• Respond appropriately to manage patient’s condition 

35%

23%

14%

2005 2011-2015 2016-2020

Entry Level Comptency

Importance of Clinical Judgment

del Bueno, 2005, Kavanagh & Sweda, 2017, Kavanaugh & Sharpnack, 2021
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• The amount and complexity of learning that 
needs to occur in nursing education is 
often overshadowed by a focus on tasks 
rather than CJ skills (Mushta, Rush, & Andersen, 2018) 

• Nursing knowledge and clinical judgment 
result in improved client outcomes (Kremer et. Al., 

2019)

• Educators must incorporate learning 
activities that focus on development of 
clinical judgment, to prepare graduates for 
practice (Kavanagh & Szweda, 2017)

Importance of Clinical Judgment
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Clinical judgment
is linked

to 46% of tasks 
performed

by entry-level nurses.
— National Council of State Boards of Nursing (2018)
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Definition of 
clinical 

judgment
“Clinical judgment is defined as the observed 
outcome of critical thinking and decision-
making. It is an iterative process that uses 
nursing knowledge to observe and assess 
presenting situations, identify a prioritized client 
concern, and generate the best possible 
evidence-based solutions in order to deliver 
safe client care.” (NCSBN 2019)
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Clinical Judgment Models

• Clinical Judgment Measurement 
Model (CJMM)

o Measures clinical judgment on the 
NCLEX

• Clinical Judgment Action Model 
(CJAM)

o Incorporates parts of the CJMM 
and expected behaviors 

o Connects what is measured on 
NCLEX to what is taught 

• Guide for Clinical Judgment

o Incorporates information from the 
CJMM and CJAM plus additional 
research.
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• Purpose

• Assist nurse educators in developing and
implementing learning materials that promote

clinical judgment skills in nursing students. 

• Components

• Clinical judgment functions

• Related step of the Nursing Process provided.

• Aligned with NCSBN’s Clinical Judgment Action

Model.

• Defines each clinical judgment function.

• Expected responses and behaviors

• Aligned with each clinical judgment function.

• Nursing actions performed when using clinical judgment.

Guide for Clinical Judgment
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Environmental and Individual Factors
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Assumptions Informing Guide for Clinical Judgment 
(ATI Nursing Education, 2021)

• Actions and indicators are based on best evidence, science, and empirical works, knowledge, and reflection 
on nursing practice.

• Experience often provides an intuitive grasp of a situation, which is influenced by knowledge and reflection 
on past events and encounters.

• Actions do not happen in isolation as CJ is an iterative, ongoing process.

• Communication is essential for CJ.

• Collaboration is a critical component throughout the CJ process.

• Nurses are vital members of the interprofessional healthcare team and collaborate with other members to 
implement actions to achieve desired client outcomes.

• Nurses work with clients and care partners to develop and implement an individualized, holistic, inclusive 
plan of care.

• Nurses advocate on behalf of clients.

• Safety considerations are addressed. 

• Social Determinants of Health (SDH) influence health and overall outcomes.

Key assumptions serve as the foundation for the actions nurses perform when using CJ in the 
delivery of client care and are based on evidence commonly accepted in nursing education. 
(See Guide for full details.) 
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Cognitive Function: Recognize Cues (Assessment)

Definition
• Filter information from different sources 

(e.g., signs, symptoms, health history, 
environment).

Expected responses and behaviors
• Identify relevant information related to the 

client’s condition.

• Use knowledge, experience, and evidence 
to assess clients.

• Use verbal, nonverbal, written, and 
electronic modes of communication.

• Recognize relevant subjective/objective 
client data.

• Identify subtle and apparent changes in 
client condition and related factors.
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Definition

• Link recognized cues to a client’s clinical 
presentation and establish probable client needs, 
concerns, or problems.

Expected responses and behaviors

• Compare client findings to evidence-based resources 
and standards of care.

• Analyze expected and unexpected findings in health 
data.

• Anticipate illness/injury and wellness progression.

• Identify client problems and related health alterations.

• Analyze client needs.

• Identify potential complications.

• Identify how pathophysiology relates to clinical 
presentation. 

• Identify data that is of immediate concern.

Cognitive Function: 
Analyze Cues 
(Analysis)
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Cognitive Function: Prioritize Hypotheses (Analysis)

Definition

• Establish priorities of care based on the 

client’s health problems (e.g., environmental 

factors, risk assessment, urgency, 

signs/symptoms, diagnostic test, lab values, 

etc.).

Expected responses and behaviors

• Organize client assessment information 

according to changes, patterns, and trends.

• Use standards of care and empirical 

frameworks for priority setting. 

• Establish and prioritize client 

problems/needs based on the analysis of 

information and factors.
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Cognitive Function: Generate Solutions (Planning)

Definition

• Identify expected outcomes and related nursing interventions to ensure clients’ needs 
are met.

Expected responses and behaviors
• Collaborate with members of the interprofessional healthcare team to establish client 

outcomes and the plan of care.

• Collaborate with client and care partners to establish client outcomes and the plan of care.

• Identify optimal client outcomes based on information and factors.

• Identify evidence-based nursing actions to effectively address the clinical situation of the 
client’s health problem.

• Prioritize plan of care to achieve optimal client outcomes.

• Prioritize nursing care when caring for multiple clients.

• Reprioritize nursing actions as the client’s condition changes. 

• Modify a plan of care to assure achievement of optimal client outcomes when indicated.

• Determine the potential impact of selected interventions.
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Cognitive Function: Take Actions (Implementation)

Definition

• Implement appropriate interventions based on nursing knowledge, priorities of care,                  
and planned outcomes to promote, maintain, or restore a client’s health.

Expected responses and behaviors
• Promptly and accurately perform nursing actions based on 

prioritized client problems.
• Implement a plan of care in collaboration with members of the 

interprofessional healthcare team. 
• Implement a plan of care in collaboration with client and care partners.
• Accurately document client care data and information
• Incorporate client preferences and needs when performing nursing 

actions.
• Provide education to the client and/or care partner(s) regarding their 

health condition and care management. 
• Participate in coordination of care with client and healthcare team. 
• Monitor the client’s response to interventions.
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Cognitive Function: Evaluate Outcomes (Evaluation)

Definition

• Evaluate a client’s response to nursing 

interventions and reach a nursing judgment 

regarding the extent to which outcomes have 

been met.

Expected responses and behaviors

• Reassess client condition to determine 

achievement of expected outcomes.

• Evaluate efficacy of nursing actions to 

determine if client outcomes were met.

• Modify client outcomes and/or nursing 

actions based on the client’s response and 

clinical findings when indicated.

• Update and revise the plan of care.

(ATI Nursing Education, 2021)
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• Identify a health alteration and 
brainstorm a client situation related to 
the learning objectives for your class, 
lab, or clinical

• Guide For CJ: Framework for developing 
activities

• Consider environmental and 
individual factors as appropriate for 
the level of the learner

• Unfold the situation so that all 6 
clinical judgment functions 
are addressed

Create Learning Activities to Support Clinical Judgment
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Guide for Clinical Judgment
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